VWCOLPRODUCERS

WOOLPRODUCERS AUSTRALIA POLICY ADVISORY COMMITTEE

Executive Summary
9:00am — 4:23pm (AEDT) 13 May 2026, Grace Hotel, Sydney / Virtual

Executive and Staff updates

e Seasonal conditions across New South Wales and other states remain patchy, particularly in key wool-growing
regions.

e WoolProducers welcomed the opportunity to have a constructive meeting with the new AWI Chair and CEO.

e WoolProducers is collaborating with the Australian Cotton Shippers Association, AWI and Austrade to deliver
a Natural Fibres Summit in Bangladesh at end of June.

e WoolProducers has been actively engaged in discussions relating to fuel and fertiliser availability due to the
conflict in the Middle East.

e Additional funding for the Kangaroo Island Sterile Insect Technique project is under consideration by all
funding partners.

e Animal welfare remains topical with development of the Livestock and Production Animals chapter of the
Australian Animal Welfare Standard and various industry and government land transport review processes
underway.

e Wool traceability continues to improve within the Australian Wool Traceability Hub following the mandate of
Property Identification Code (PIC) declaration for all farm originating bales of wool from 1 January 2026.
Approximately 90% of the clip can now be traced back to the property of origin using PIC.

HEALTH AND WELFARE

National Wild Dog Action Plan (NWDAP): 5-Year Investment Proposal
Greg Mifsud (NWDAP Coordinator) and John Virtue (Centre of Invasive Species Solutions) presented the five-year
investment proposal to the committee and an update on funding negotiations.

The Policy Advisory Committee supported the ongoing allocation of industry levies towards NWDAP for the next
5 financial years, based on the funding prospectus provided.

Custom Footrot Vaccine Update
WoolProducers continues to progress a draft approach to market that will seek proposals from research bodies to
develop a pre-registration dataset. The earliest that the vaccine could be available is FY28-29.

WoolProducers CEO concurrently attended the AWI Wool Industry Consultation Panel meeting and provided a
comprehensive update on WoolProducers’ work to date, to counter some misinformation being perpetuated in
industry.

AHA Update
WoolProducers staff and two Directors attended AHA Members Engagement Week (MEW) in March, which included
participation in National Management Group (NMG) training.

Participation in MEW and NMG training ensures that WoolProducers continues to contribute to the national animal
health system and is prepared to represent the wool industry in the event of an Emergency Animal Disease outbreak.

MATTERS FOR INFORMATION AND DISCUSSION

Policy Document Review
The WPA policy document was discussed with the following notable amendments moved:

¢ National Wool Declaration: Policy to be amended to support the use of the NWD, supported by an education
program. Previously the policy was to call for NWDs to be a condition of sale.

e Weeds, vertebrate and non-vertebrate pests: Policy was adopted to promote tools and management practices
to limit the impact on wool growing businesses, supported by industry and government investments in R&D,
extension, and co-ordination.
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e Trade Diversification: Supporting diversified trade of wool to mitigate trade risk, and supporting increased
onshore processing of Australian wool to increase export value and deliver economic benefits beyond the wool
industry.

The WoolProducers Policy register will be updated with these and other amendments in the coming months.

Youth Ambassador — Advocacy Strategy
Youth Ambassador Toby Haylock presented a strategy titled ‘Increasing Global Consumption of Wool Through Product
Diversification to Increase Consumer Appeal’.

As part of this year’s ambassadorship, he will attend the IWTO Congress in June, where he will have the opportunity
to discuss his proposal with international supply chain stakeholders.

National Wool Declaration (NWD) Review
WoolProducers is finalising a submission, with key positions included:

e Liquid Nitrogen removal: Call for removal from the NWD (declaration rate of 0.1%).

e Ceased Mulesing (CM) category: Investigate the implications of removing CM rather than immediate removal,
noting CM declarations account for the majority of NWD errors.

e Otheritems in the submission including NWD relevance to evolving market requirements, appropriateness of
the number of audits as well as user-friendliness were noted.

National Council of Wool Selling Brokers Australia (NCWSBA) Update
Alistair Calvert and Robert Hermann from the NCWSBA presented to the Committee. Key themes included:

e With current wool volumes, brokers are facing significant pressures, driving rationalisation of operations.

e The move of the Northern Wool Selling Centre (Yennora) was discussed, as was AWTA’s commitment to retain
Fremantle based wool testing services.

e Brokers support the need to develop meaningful benchmarking metrics for the wool industry. The deflated
19-micron wool price is now only 2x the deflated trade lamb price (compared to 3.25x in 2017), continuing to
drive wool enterprise exits.

e AWTA s trialling grab-sample imaging as a tool to support wool marketing.

POST FARMGATE UPDATES

Trade:

e As members of the Austrade Trade Diversification Network, WoolProducers is working through multiple
project proposals for Bangladesh, India and Vietnam through to end of FY2027. These projects support ongoing
efforts to diversify Australian wool exports as a means of mitigating trade risk.

e WoolProducers led a trade mission to Vietnam in April 2026.

e Australian wool retains tariff and quota-free EU access. EU protectionist narratives citing sustainability,
chemical use and welfare are being monitored via the Ag Counsellor in Brussels. WoolProducers is active
through various media and advocacy channels, including the NFF to reaffirm science-based decision-making.

AWEX:

e Increasing Australian Wool Sustainability Scheme (AWSS) uptake remains a key focus. Some brokers have
indicated that break-even clip size for ResponsiWOOL is approximately 20 bales.
IWTO:

e IWTO Congress is being held in China on 24—26 June 2026. The WoolProducers CEO, GM, President and Youth
Ambassador will attend.
AWI

e WoolPoll levy regulations review: WoolProducers provided a submission, including a proposed amendment to
the voting eligibility threshold. A draft determination has been delayed due to DAFF resourcing being
reallocated to address fuel and fertiliser supply chain challenges. It is anticipated in approximately 3—4 weeks.
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Motions and Concerns — Declining Agricultural R&D Investment

NSW Farmers raised concerns about proposed CSIRO redundancies at Chiswick (Armidale): 9 of 14 positions offered
redundancies. Discussion highlighted a broader national decline in agricultural R&D capability, with approximately 350
CSIRO positions lost or expected to be lost. The NFF has made submissions to the Senate inquiry into CSIRO funding.

The following motion was carried:

That WoolProducers supports the retention of intellectual property and research expertise in the wool and
agricultural industries.

GENERAL BUSINESS

Quad Bike Safety Alliance
The Committee received a paper from the Australian Quad Bike Safety Alliance requesting WoolProducers’ support on
training/education pathways and the regulatory status of Operator Protection Devices (OPDs).

e Members broadly supported training and education pathways for quad bike safety.
e Caution was expressed about taking a position on the legislative/regulatory aspect (OPDs) without OH&S
expert input.

Woolmark Plus Biodiversity Study

The study is still running. The Committee noted that ESG and carbon accounting requirements are approaching; the
Executive will monitor the space.

NEXT MEETING
The next PAC meeting is scheduled for August 2026. Date and format to be confirmed by the Executive.
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